


* Beyond One Best Way, Innovation Out of the Box
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(technological improvements)
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- (neutral technological improvements) :

- (capital-saving technological improvements) :

- (labor-saving technological improvements) :



(1) (Joseph A. Schumpeter, 1883-1950)

- (innovation) :
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* (external economies) (positive externality)
* (external diseconomies) (negative externality)
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(contingency management)

(Tom Burns)

(G. M. Stalker) :

(situation theory):

“if-then”
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- ERP(enterprise resource planning) : reengineering with IT
X-inefficiency X-inefficiency
- X-inefficiency : One Best Way Standard
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©) : QC, SQC, TQM, 6
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X-inefficiency
:One Best Way

Internal X-inefficiency

External X-inefficiency

X-inefficiency

Vertical X-inefficiency

horizontal X-inefficiency

Literacy

Technology literacy

Information literacy

30

30

Work harder

Work smarter

Dependence, ndependence

Independence, Interdependence
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One Best Way

Benchmarking
X-inefficiency

Reengineering
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external X- ’ .
_ outsourcing
vertical X- )
, horizontal X-
One Best Way, internal X-

Pareto Optimum




(innovation) : :

" (do's)
" (dont's)

" (conditions)



1)

2)
3)
4)
5)
6)
7



10

(Thomas Edison, 1847-1931) :









